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Mary Louise Hemmeter is an associate professor in the Department of Special Education at Vanderbilt University. She teaches courses, advises students, and conducts research on early childhood issues. Dr. Hemmeter’s research focuses on effective instruction, social emotional development and challenging behavior, and translating research to practice. Currently, she directs the Center on the Social and Emotional Foundations for Early Learning (csefel.vanderbilt.edu), and two research projects (one focused on the efficacy of implementing the Teaching Pyramid in classrooms, and the second is investigating three different professional development models for training teachers to use embedded instruction with children with disabilities). She is a Co-Investigator on the National Center for Quality Teaching and Learning and the Center on Early Childhood Mental Health Consultation both funded by the Office of Head Start. She is a faculty member on the OSEP funded Technical Assistance Center on Social Emotional Interventions. Dr. Hemmeter is a Co-Editor of the Journal of Early Intervention and serves on the editorial boards of major journals in early childhood and early childhood special education. She recently completed a five-year term on the Division for Early Childhood's Board during which time she served as President.

Background Information:

The Teaching Pyramid: A Model for Promoting Children’s Social Emotional Development and Addressing Challenging Behavior

The Teaching Pyramid is a comprehensive model designed to promote social emotional development and prevent challenging behavior in young children. It reflects a public health model of promotion, prevention and intervention. The Teaching Pyramid provides early childhood educators with universal strategies for supporting social emotional development and preventing challenging behavior in all children (including children with special needs), secondary strategies for providing targeted social emotional supports for children who are at risk, and tertiary supports for children whose behaviors are persistent and ongoing. Universal strategies focus on building relationships with children, creating a positive climate in the classroom, implementing a consistent and predictable schedule, structuring routines so children know what to do and what is expected of them, designing and implementing developmentally appropriate activities, and using other developmentally appropriate guidance strategies such as giving clear directions, providing positive feedback, and redirection. At the secondary level, the focus is on systematically and intentionally teaching social skills and emotional competencies. Guidance is provided on what skills should be taught, procedures for teaching those skills, and strategies for ensuring children have adequate opportunities to practice the skills in a variety of contexts. At the tertiary level, a process is used in which a team conducts a functional assessment and develops and implements a behavior support plan for an individual child. The focus of the plan is on strategies to prevent challenging behaviors from occurring, supporting children’s use of new social behaviors that replace the challenging behaviors, and changing how adults respond to the new skills and challenging behaviors. 

A key feature of the work on the Teaching Pyramid has been the development of a process for coaching and supporting early childhood educators to implement the Pyramid practices with a high level of fidelity.  An important feature of the coaching process is the use of the Teaching Pyramid Observation Tool (TPOT) which is used as an observational tool to determine to what extent early childhood educators are implementing the Teaching Pyramid practices. In a recent study, they found that early childhood educators who received coaching in the classroom had higher TPOT scores than teachers who did not have coaching.  Further, when teachers implemented the Pyramid practices with higher levels of fidelity positive changes were observed in children’s social skills and challenging behavior.
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Associate Professor Hemmeter will be presenting the following events:
Day 1: The Teaching Model

Date: Wednesday 17th August, 2011 from 9.30am – 5.00pm
The purpose of this workshop is to provide an overview of the Teaching Pyramid Model. Mary Louise will describe the research that supports the Teaching Pyramid Model and provide some background information on the basic assumptions associated with the Model. She will describe each level of the Pyramid using videotaped examples, photographs, and case studies of teachers implementing the practices. In addition, she will talk about program policies, procedures and supports that are needed for early childhood educators to implement these practices with fidelity. Participants will be given the opportunity to discuss issues and ideas related to implementing the Teaching Pyramid in their setting and settings they support.

1. Overview of the Teaching Pyramid Model

a. Key social skills related to school readiness

b. The relationship between social emotional development and challenging behaviour

c. Using an instructional approach to address social emotional development and challenging behaviour 

d. The efficacy of the Teaching Pyramid Model

2. Building Relationships and Designing Supportive Environments

3. Targeted Supports for Teaching Social Skills and Emotional Competencies

4. A Team Based Approach for Addressing Ongoing Challenging Behaviour

5. Implementing the Teaching Pyramid in Early Childhood Settings

a. Policies and Procedures

b. Involving Families

c. Supporting Teachings

Day 2: Using the TPOT in Coaching and Mentoring Early Childhood Educators to Implement the Teaching Pyramid Practices

Date: Thursday 18th August, 2011 from 9.30am – 5.00pm 

The purpose of this session is two-fold: to describe a model for coaching and mentoring teachers and to describe a tool, the Teaching Pyramid Observation Tool, that can be used when coaching early childhood educators to implement the Teaching Pyramid practices.  In addition to describing the model and the Tool, case examples of coaching early childhood educators will be presented. This session will include interactive discussions about coaching, related specifically to problem solving, reflection, and providing feedback.

1. Overview of the Teaching Pyramid Model

2. Overview of the Teaching Pyramid Observation Tool (TPOT)

a. What is it?

b. How is it scored?

3. Coaching and Mentoring Teachers to Implement the Teaching Pyramid Practices

a. A framework for coaching and mentoring

b. Strategies to used in coaching and mentoring

c. Using the TPOT as a tool in the coaching process

4. Coaching in Action: Case Studies of early childhood educators learning to implement the Teaching Pyramid Practices
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